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[Mepiexopeva TPOTACNCS EPYOU (project
document)
- AvaAuaon trediou TTOMITIKAC (Situation Analysis)

_ 2Tpartnyikn uhotroinong, uEbodol & epyalcia (Strategy, methods &
tools)

_ \eTrTONEPNG TTApPOoUCiaon Twv 0pacewyV (Activities Plan)

_ MAaiolo amroteAeopdtwy & TOPpWYV (Results & Resources Framework)
- ETnoio rpoypauua dpdocewv (Annual work plan)

_ Aopn diaxeipiong Tou £pyou (Management structure & arrangements)

_ 2TPATNYIKA METPIAONG TWV KIVOUVWYV (Risks assessment & mitigation
Strategy)

_ [MAaiolo TTapakoAouBnong Tpoodou & AcCIoAOYNONG ATTOTEAECUATWY
(performance monitoring & evaluation framework)

_ MoouttoAovicuoc £ovou (Project budaet)



Results and Resources Framework

Intended Outcome as stated in the Country Programme: €dw ava@EpeTal TToI0 €ival TO €MOUUNTO ATTOTEAEOUA O€ €TTITTEQO TTOMITIKAG (TT.X.
eCaAgiwn Tou avaAeaBnTiopou)

Outcome indicator as stated in the Country Programme: edw ava@épetal n povada PETPNONG Tou €mBUUNTOU atToTEAEOATOC (TT.X. MEIWON TOU

avaAQapnTIoPOoU KAaTd 25% EVTOG TPIWV ETWV)
Project Title and ID:
Intended outputs

Output targets for (years)

Output 1: (11.X., EKTTQIOEUON
OUOKAAWY)

Baseline: (11.X. €A\eIpn
OAOKAAWYV OTA OXOAEIQ)
Indicators: (11.X. 6a £xouv
ektTaideuTei 200 dAoKaAol HEXPI
TO TEAOG TOU TTPOYPAUMATOG)

‘ET0o¢ 1: (17.X. Ba eKTTAIOEUTOUV
50 daokaAor)

‘ETog X: (T71.X. B0 eKTTAIdEUTOUV
50 daokaAor)

‘Eto¢ 1: (17.%. Ba TTNyaivouv oTo
oxoAgio 150 1raidid 1Tou dev

Output X: (17.%. JeyaAUTEPO
TTOO0CTO TTAIBIWV TTNYAIVEI OTO
OXOAE€io)

Baseline: (11.X. 30% Twv
TTadIWV OEV TTAPAKOAOUBEI TO
OXOAgi0 AOYW OIKOVOUIKWYV
TTPORANUATWY)

Indicators: (95% Twv TTaIdIV
TTOU OEV TTNYaAiVOUV OXOAEIO
onuepa Ba eviaxbouv oTo
EKTTAUOEUTIKO oUOTNNA)

‘Eto¢ X: (11.X. Ba TTNyaivouv 010
oxoAgio 150 1raidid 1Tou dev

TTapakoAouBouoav PEXPI TWPA).

TTapakoAouBouoav PEXPI TWPA).

Indicative activities

Apaon 1: (17.x. dnuioupyia
OOMNG YIA TNV EKTTAIOEUON
OAOKAAWV).

Responsible parties

(tr.x. Y1Toupyeio
Maideiag, Mepipepeiakn
Aloiknon, AvaTTTugIako
Mpdypapua HE)
Apaon X: (T1.X. EVTIOTTIONOG

KEVWV OIOOKTIKWY BECEWV Kal

dIOPICHOC OAOKAAWV)

(1r.x. Meprpepeiakn
Aioiknon, KolvwvikEg
YTTnpeaieg,
AvaTtrTuglaké
Mpdypapua HE)

Apdaon 1: (T1.X. EVIOTTIOUOG
TTaIdIWYV TTOU OEV TINYaAivouv
OTO OXOAEIO Y1 OIKOVOUIKOUG
Aéyoug).

Apdon X: (11.X. dnuioupyia
TTPOYPAMHATOG TTAPOXNAG
OIKOVOWIKNG BonrBelag oTIg
OIKOYEVEIEG TWV TTAIDIWV YIQ
va UTTopouV Ta TTaIdIA TOoug va
TTAve OXOA€I0)

Inputs

(.. € 1 ek a110
Tnv NopPnyia, € 1
€K ATTO TO
AvaTtrtuglakod
Mpoypapua kai
UAIKOTEXVIKN
uttodoun atod 1o
YTtroupyeio
Maideiag

(17.X. € 2.5 €K ATTO
Tnv NopBnyia, € 1
€K Q11O TO
Avatrtuglakd
Mpoypaupa kai
UTTOOTAPIEN OTTO
TIG KOIVWVIKEG
YTINpeoicq)



Performance Means & Frequency of
Expected Indicators & Baseline Data Techniques of Data Responsibility
results Targets Sources DEIF! Collection
Collection
3. Establishment | 3.1. RCPAR Office and | - the project |- project - analysis of annual BRC, RCPAR
and staffing has staff on progress reports | reports
enhancement of | (Target: Project Office |temporary - project payroll | - inspection of
a regional facility | established and core contracts and | - website (for project records
to support the staff recruited by Q2 no office electronic - consultation of
regional 2008; electronic library library) website
cooperation on functional by end 2009)
Public
Administration
Reform 3.2. Advisory Board - UNTC Panel - inspection of twice/year BRC, RCPAR
(Target: AB established | of Advisors - membership project/AB
and operational by defunct list of ABs records
June 2008 end 2008, -
meets regularly twice a minutes/reports
year) from AB
meetings
- no explicit end 2008 BRC, RCPAR
3.3. Endorsement from | support for - text analysis
governments in the RCPAR from |- report from
region (Target: meeting [ governments | meeting of
of Minister in charge of |in the region | Ministers
PA endorses CPAR - declaration of
mandate in 2008) support to
RCPAR
adopted at the

maoaotinAa




2008 2009 2010 2011 2012

Output 1: Public Administration Reform in Southeastern, Eastern and Central Europe and the CIS promoted through enhanced regional cooperation, demand-driven programmatic activities and
targeted technical assistance

Activity 1.1: Strengthening capacities for policy making and coordination 150.000 180.000 180.000 180.000 180.000

Activity 1.2: Improving Public Finance Management 150.000 180.000 180.000 180.000 180.000
Activity 1.3: Organisation and Staffing in public sector 150.000 180.000 180.000 180.000 180.000
Activity 1.4: Improving Public Service Delivery 150.000 180.000 180.000 180.000 180.000

Activity1.5: Research and publication of Regional PAR inventory and / or Comparative Regional PAR Study 10.000 10.000 10.000 10.000 10.000

Sub-total

Output 2: Regional network of PAR practitioners and experts expanded, its knowledge infrastructure enhanced, and its capacity to engage in regional PAR programming strengthened

Activity 2.1: Outreach to potential Focal Points in the region to expand and further enhance cooperation in 18.000 18.000 15.000 10.000
the framework of the Regional network of PAR practitioners and experts

Activity 2.2: Capacity Development of Focal Points and members of the Regional PAR CoP to interact 75.000 75.000
effectively in supporting the Project’s goals

Activity 2.3: Roster of Experts maintenance and enhancement - -

Activity 2.4: Maintenance and enhancement of the online Resource Database and Documentation Centre 10.000 10.000
on PAR in CEEurope and the CIS.

Activity 2.5: Establishment and maintenance of an online Advisory Service for network members

Sub-total

Total per year

GRAND TOTAL




lMAaicio dpacewyV TOU £pyou

‘ETog 1
Expected Planned activities Timeframe Responsible Planned Budget
outputs party
_ Q1 Q2 Q3 Q4 Budget description Amount
Output 1: (171.X., Apaon 1: (17.x. dnuioupyia X X Avatrtuglako Ayopa e€OTTAICHOU 2,000
EKTTAIOEUON OOMNG YIa TNV EKTTAIOEUON Mpoypaupa Ayopd dI0aKTIKAG UANG 1,000
OaOKAAWY) OAOKAAWV). Eionyntég 10,000
X X [epipepeiakn Anuioupyia 10,000
Apaon X: (T1.X. EVTOTTIONOG Aloiknon EPAPPOYNG YIa TOV
KEVWV OIOOKTIKWY BECEWV Kal EVTOTTIOUO KAl TNV
OIOPICHOG OAOKAAWV) KATAVOUN KEVWV
Béocwv
23,000

Output X: (T1.X.
MEYaAUTEPO
TTO00O0TO TTAIdIWV
TTNyaivel 01O
OXOA€i0)

2.UvoAo output 1
2 UvoAo output X

2UVOAO £T10G 1




2TPATNYIKA METPIOAONG KIVOUVWYV

Assumptions Risk Assessment
(L, M, H)

The Regional Network of

PAR Practitioners and

Experts will be vibrant and Medium
will generate sufficient quality
programmatic initiatives

Activities and initiatives
proposed by the project are
supported by governments
and relevant institutions in
participating countries

Risk Mitigation Strategy

- Create incentives for the most active network members, which is perfectly consistent with
the project's demand-driven approach (those who participate more actively in the network
and generate initiatives are more likely to obtain support from the project)

- Expand the network by recruiting new Focal Points, with priority to the missing profiles in
each country, as identified through the first PAR Survey

- Structure the Focal country teams by identifying a coordinator, thus streamlining the
formulation of activity proposals and strengthening quality control

- Ensure high-quality service to the network (on-demand advisory support, facilitated
access to relevant information and expertise) and maintain user-friendly interactive
networking tools (IT platform)

- Hold programming-oriented workshops (sub-regional and/or thematic) with interested
network members to advance the analysis, refine proposed initiatives, and build alliances
for implementation

- Set-up quality control mechanism on behalf of the project for supported initiatives
(appraisal, results framework, monitoring)

- Organize a meeting of Ministers in charge with Public Administration, to introduce the
project and secure political endorsement

- I[dentify and appoint a coordinator among FPs in each country, from an institution with a
clear PAR coordination mandate

- Communicate regularly with external audiences (including PAR-relevant contacts in
governments) about the project's initiatives and achievements

- Keep all initiatives open to all interested countries, based on agreed participation criteria.




